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Study Participants

RIS« Guidance and approval on all matters
olect 5p « Sign T e ontinateed
B ¥, (NDOT & ADQT)
/] OGS+ Recommend all matters to Project Spansors
' * Provide clorification and amplification on Project
L} [NDOT, ADOT, FHWA, FRA, P !
- C SE s Sponsors guidance to other commilices
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« Participate in the development of the corridar

== Stakeholder Partners vision and segment alternatives
= U | = Review technical reports and analyses
.‘D. L 3 SIS AT G|+ Review public input and communicate with

Arizona) constituents
* Identify issues of concern
+ Provide input on study
elements

* Provide technical data, assessments, and evaluations
Focus Groups * Identify issues of importance
« Inifial review or work products

Environment and e Land Use and Community
Sustainability Utility/Energy Development
Economic . . Alternative Delivery .
Development Corridor Operations Freight Users

* Technical consultant
| [ EIETIR RN + Commities Facilitator Decision :
) L + Document preparation e Recommender @ Contributor

Stakeholder Partners and Public Meetings
Phases 1 & 2

Date Meeting Location(s) Attendees

9/26/12 Stakeholder Partners Mesting Surprise, Kingman, Las Vegas, Carson City, Webinar 205
10/18/12 Public Information Maeting Henderson 51
10/23/12 Public Information Meeting Phoenix 142

1/8/13 Utility/Energy Focus Group Phoenix, Las Vegas, Carson City, Webinar 59
1/22/13 Economic Development Focus Group Surprise, Las Vegas, Reno, Webinar 67
1/29/13 Freight Users Focus Group Surprise, Las Vegas, Carson City, Webinar 40

2/5/13 Environment and Sustainability Focus Group Surprise, Las Vegas, Carson City, Webinar 50
2/12/13 Land Use and Community Development Facus Surprise, Las Viegas, Carson City, Webinar 55

Group

2/19/13 Corridar Operations Focus Group Surprise, Las Vegas, Carson City, Webinar 30

2/26/13 Alternative Delivery and Finance Focus Group Surprise, Las Vegas, Carson City, Webinar 34
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y Corridor-wide Goals and Objectives

The goal of the proposed action is to
establish a high-capacity, limited-access,
st 2 transportation corridor connecting

| Mexican ports and manufacturing areas
; with Arizona’s and Nevada’s largest
regional, national and international
manufacturing and economic activity
centers to support regional, national and
international trade.

= For Nevada and Arizona, the goal of the

*/// proposed action is to assist in diversifying
[— the states’ economies to target industry
w- clusters that rely heavily on
-y interconnected and efficient
=2 4 transportation systems to transport goods
and facilitate business
il attraction/retention.

Corridor-wide Goals and Objectives

P = Several factors that describe state
vy and federal actions that speak to

. the need for the Corridor, as well
= as transportation problems the
A corridor has the potential to

4= address include:

nx

— Legislation

‘;“" — System Linkage

— Trade Corridor

— Modal Interrelationships
W — Capacity/Congestion
= — Economics

— Project Status




Key Justifications

.1 I » The Intermountain West, under several scenarios considered, will
e experience significant sustained growth
5@ § = I-11 and the Intermountain
> f West Corridor will be needed
| to prevent possible gridlock
= % that could thwart projected
b economic growth
— = By strategically enhancing
e transportation infrastructure,
. the region may also have the
- opportunity to enjoy
-‘1 incremental and significantly
s enhanced economic growth
Pris > related to important trends in
regional and national trade.
dn

Key Justifications

'_ s = Capitalize on Mexico’s growing role in North American
manufacturing and trade

1 = The reliability of freight movement will play a major role in
=¢«;, : deciding how goods are moved from international

. ; manufacturers to markets throughout the Intermountain West
LE = Support economic development Initiatives of Arizona and
ol Nevada




Key Justifications

The Southwest Triangle
is on a trajectory to be

the strongest American
region that maintains
linkages to the world’s

fastest emerging
| economies in both Asia
and Latin America.

The Southwest Triangle
Megaregion and the
Intermountain West

have an opportunity to
mirror the successes of
the Texas Triangle and
the NASCO Corrldor

Setting the Foundation for the Study

Phase Il

2.2 Preliminary 3.1 Feasibility Asse: 3.11 Corridor
Corridor artunities and Northern Nevad Concept Report
Vision Constraints Segment

2.3 Past Planning 28 Corridor
Justification
Report

3.2 Feasibility Assessment of
Southern Arizona Connectivity 37
Implementation
Program for
24 Exlsting and Future Priority Section
Transport Characteristics 2.7 Approach
to Corridor
Planning 3.8 Final
Purpose
and Need
Trends, and Fo

3.9 Final

2.6 Preliminary Business
y PEL Process

Case Foundation

3,10 Final
Business Case
Foundation

3.6 Alternatives Analysis Study of Priority
Section 3 - Las Vegas Metropolitan Area
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Stakeholder Engagement in Evaluation Process

Open - Transparent - Engaging

Evaluation Criteria

{

Evaluation Criteria
3 Geographic Stakeholder Partners
Meetings to discuss Evaluation Criteria

Universe of Alternatives
5 Geographic Stakeholder Partners
Meetings to discuss Universe of
Alternatives

Level 1 Screening
5 Geographic Stakeholder Partners

Meetings to discuss Level 1 Screening

Level 2 Screening
3 Geographic Stakeholder Partners
Meetings to discuss Level 2 Screening for

3 Priority Segments

Recommended Alternatives
Joint Stakeholder Partners Meeting to
discuss Recommended Alternatives
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Stakeholder Partners and Public Meetings
Phase 3

Location(s)
fox ROUND 1 Stakeholder Partners: Evaluation Criteria
7/16/13 Southern Arizona Tucson (PAG), Webinar/conference call 74
= 7/17/13 Priority Segment Surprise, Vegas (RTC), Webinar/conference call 71
2 7/22/13 Northern Nevada Reno (RTC), Webinar/conference call 30
2 C ROUND 2 Stakeholder Partners: Universe of Alternatives
8/12/131:30p  Northern Nevada Carson City, NV: FHWA
= 8/13/139a Priority Segment Kingman, AZ: Mohave County Public Works
o 8/13/131p Southern Arizona Tucson, AZ: Pima County Board of Supervisors
T | 8/14/1392  Priority Segment #4470 BE CONFIRMED**** (Surprise, AZ)
- 8/15/139a Priority Segment Las Vegas, NV: RTC-Southern Nevada
el ROUND 3 Stakeholder Partners: Level 1 Screening 5 locations, Webinar/conference call
October 2013
N October 2013 Virtual Public Meeting (Tentative) Web tool
ROUND 4 Stakeholder Partners: Level 2 Screening 3 locations, Webinar/conference call
December 2013
ROUND 5 Joint Stakeholder Partners: Recc ded Webinar/conference call
February 2014  Alternatives
April 2014 Joint Stakeholder Partner meeting Webinar/conference call
—ur February 2014  Joint Stakeholder Partner meeting Webinar/conferance call
|t o
June 2014 2 Public Meetings 2 locations




Universe of Alternatives

Highway Alternatives

— Broad arrows for Future
Connectivity Segments (could
include various existing and/or new
corridors)

— Specific corridor alignments for the |,
Priority Corridor

» Southern Arizona Future Connectivity
Segment: 6 alternatives

» Priority Section #1: 9 alternatives
» Priority Section #2: 8 alternatives

+ Priority Section #3: 11 alternatives

» Northern Nevada Future Connectivity
el N Segment: 5 alternatives

Universe of Alternatives

* Freight Rail Alternatives
— Specific corridor alignments

— Provide connections between major Class
1 railroad facilities, not necessarily
connections between metropolitan areas

— 7 alternatives
» Passenger Rail Alternatives

— Broad corridor swaths for proposed high-
speed rail; specific alignments for
proposed intercity rail

— Bubbles for commuter rail/bus rapid transit
to illustrate availability of local transit
connections

— balternatives




Phases 1 & 2 Deliverables
» Completed

Deliverables (Phases 1 & 2):

Corridor Vision Summary

d Corridor Vision Summary
A nitial PEL Checklist =2 =
J Draft Public Involvement Plan ,
d Corridor Justification Report

J Existing Natural and Built Environment
Tech Memo

W&I{;ﬂm ADOT

Phase 3 Deliverables

s . Deliverables: (Phase 3):

iz O Future Connectivity Corridor Feasibility
Assessment (Winter 2014)

O Priority Corridor Segment Alternatives
Study Report (Spring 2014)

Final Purpose & Need (late Spring 2014)

Final Business Case Foundation (late
Spring 2014)

. O Completed PEL Checklist (late Spring
et 2014)

O Corridor Concept Report (Summer 2014)
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Project Contacts:

’ N BN BN B B S . .-
Sondra Rosenberg, PTP 1 Michael Kies, PE
Nevoda Department of Transportation | Arizona Department of Transportation
1263 South Stewart Sireet I 206'S. 17th Avenue
Carson City, NV 89712 Phoenix, AZ 85007
stosenberg (@ dot state.nv.us mkies(@azdot.gov
(775) 888-7241 | (602) 712-8140

_--------/




