


2014 Construction Working  
Group



CWG Focus

• Construction Field Activities
• Project Closeout
• Disadvantage Business Enterprise
• Partnering
• Dialogue with Industry
• Claims



Contract Closeout

• 27 construction contracts were closed in 2014
– 19 projects (70.4%) were completed under budget
– 8 projects (29.6%) were completed over budget

• 14 contractors represented

(“Budget”  = Agreement Estimate = Programmed Amount)



Future Topics

• Contractor Prequalification
• Implement electronic documentation system 

(AASHTO’s FieldManager®)
• Partnering
• DBE Program Field Implementation
• Resident Engineer Training – Electronic Documentation 

software, Contract Change Order Class
• Items as they arise



Questions?
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