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OVERVIEW
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BRIEF HISTORY

*DEPARTMENT’'S INVOLVEMENT
*MULTIPLE AGENCIES

—DEPARTMENT : CMAR Delivery Method; Procured ICE and Contractor;
Administer Construction.

—TTD: Manager of the overall 32-mile project; Procured the Engineer.
—-USFS: Landowner of the project site.

—Douglas County: Holder of the SUP issued by the USFS and ultimately the owner
of the completed trail.

—TRPA: Agency mandated to regulate the environment of the Lake Tahoe
basin.

—Others like FHWA, NDEP and HOA's.
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OUTCOME

*NEGOTIATED GMP BID: $1,424,013.00
*CONSTRUCTION
—Anticipated Notice to Proceed: June 24t 2013
—Complete Construction: October 15, 2013
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RECOMMENDATION

*Approve the GMP for Contract #3541 with Q&D

Construction, Inc. in the amount of $1,424,013.00.

/Y

Tahoe Transportation
DISTRICT

€ roneer






	Slide Number 1
	CMAR PROCESS
	Slide Number 3
	Slide Number 4
	Slide Number 5
	BRIEF HISTORY
	Slide Number 7
	Slide Number 8
	OUTCOME
	RECOMMENDATION
	Slide Number 11

